
































































thanks  are  due  to  the  current  and  previous  Programme  Leaders  at  the  National 
Parenting Development Programme and at HMP and YOI Cornton Vale Programmes 
Unit.  Thanks also to the workers who took part – both in the prison and community.  



























Service began  to develop  jointly‐run parenting programme work  in Scotland’s only 




with  women  prisoners;  it  draws  upon  NPDP  experience  of  parenting  work  with 
vulnerable individuals, particularly those affected by substance use and adapts it to 




1.3  The  programme  aims  to  directly  address  national  policy  directives  which 
include: 
 
 The  development  of  partnership  work  between  SPS  and  other  agencies  to 




women drug users and  their  children after  release;  the programme aims  to 
encourage women to take up such supports; 
 The  inclusion  of  all  children  in  service  developments  aimed  at  promoting 
their safety, health and nurture, as outlined  in the Getting it Right for Every 

































needs  and  development,  including  the  impact  of  separation  through 
imprisonment; 
 To  raise  participants’  self  esteem,  confidence  and  motivation  to  parent 
successfully; 




1.6  While  this  evaluation  is  based  on  limited  data  and  a  small  number  of 
respondents,  there  are  a  number  of  issues  which  can  be  identified  from  the 
development of the work and the initial programmes: 
 
 The  collaborative  nature  of  the  work  and  the  programme  content 






three  groups,  however  the  numbers  of  women  eligible  for  referral  were 
constrained  by  short  sentences  and  early  release,  an  issue  common  to  all 
programme work in the prison; 
 The  programme  added  to  practice  knowledge  in  relation  to  the  effective 
engagement of participants, for example, the importance of undertaking two 
to  three  individual assessment  sessions prior  to  the group work  in order  to 
increase  knowledge  of  the  participants’  background  history,  build  trusting 
relationships and minimise anxiety about  the content of  the group and  the 
benefits of facilitators participating fully in all aspects of the group; 
 Many  of  the  women  benefited  from  the  peer  support  offered  by  the 
programme;  this  resulted  in  an  on‐going  support  group  being  formed, 
partially  run  by  the  women  themselves  with  some  assistance  from  prison 
staff; 
 The impact of the programme was potentially most significant in relation to 





















 Interventions  which  enhance  and  encourage  effective  communication  for 
women  and  their  children  are  likely  to  have  longer  term  consequences,  in 
terms of reduced rates of reoffending, reduced likelihood of juvenile criminal 










- Increased  confidence  in  seeking  support  for  themselves  and  their 
children. 
 Linking  support  from prison  to  the community  is  important  in delivering an 
Integrated  Care  package;  where  geographically  available,  women  were 
encouraged to access appropriate support services, including those provided 
by  Aberlour,  on  release  from  prison.    However  there  is  no  evidence  that 
women are taking up these services on release. 
 Women  continued  to  be  reluctant  to  access  services,  particularly  statutory 
ones, as they felt that asking for help reflected an inability to cope and that 
their  care  of  or  contact  with  their  children  might  come  under  greater 
scrutiny;  given  these anxieties ways need  to be  found  to enable women  to 
link in with existing or developing services;  
 There  was  clearly  scope  for  developing  integrated  post‐release  services  to 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1.1  This  report  provides  the  findings  from  an  evaluation  of  a  pilot  parenting 
programme, set up in 2006 by the National Parenting Development Project (NPDP) in 
partnership  with  HMP  and  YOI  Cornton  Vale  Programmes  Unit  in  Scotland’s  only 
dedicated prison for women.  This pilot  is significant as it  is the first programme of 
this  type  to  have  been  established  for women  in  prison  in  Scotland  and  builds  on 
NPDP  expertise  in  intervening  with  ‘hard  to  reach’  parents  who  typically  have 





to  meet  the  needs  of  imprisoned  fathers.  These  include:  the  Healthy  Fathering 
Project, which held parenting groups  in HMP Barlinnie and provided consultancy to 
aid  the  establishment  of  parenting  programmes  in  HMP  Greenock  and  Polmont 
Young  Offenders’  Institution  (Aberlour,  2002).    Current  programmes  run  by  the 
Scottish  Prison  Service  (SPS)  include  Positive  Parenting  (HM  Polmont  YOI), 
Encouraging the Long‐term Father (HMP Shotts), Parenting from Prison Programme 
(HMP Greenock).  Other  initiatives  include  the Families  United Pilot  Programme  at 
HMP Edinburgh (Loucks, 2006a).  
 
1.3  While recent developments  in the  introduction of parenting programmes  in 
prisons resulted from recognition that many prisoners were parents, this was given 
further  impetus  with  a  range  of  policies  and  guidance  intended  to  provide 
interventions with substance using parents – both in the community and in prisons. 









 facilities  should  be  available  in  women’s  prisons  to  enable  pregnant  drug 




















in  prison  and,  where  appropriate,  accommodation  should  be  available  to 
allow an infant to remain with his/her mother;  




















bring  about  the  improvements  needed  and  identified  further  action  to  be  taken 
(Scottish Executive, 2006). The report  indicated that a parenting programme would 
be  introduced  in  HMP  and  YOI  Cornton  Vale  in  partnership  with  the  Aberlour 
Childcare Trust for women prisoners affected by substance misuse by summer 2006.   
The  programme  –  initially  called  the  Parenting  Programme  but  subsequently 
renamed  PACT:  Parents  and  Children  Together  –  began  the  first  group  work  in 
November  2006.    The  programme  design  took  into  account  evidence  of  both  the 
impact  of  parental  substance  use  and  parental  imprisonment  on  children.    It  also 





on  children  and  parental  capabilities  (Scottish  Drug Misuse  Research  Programme, 
2006; Russell, 2006a, 2006b). The resilience of young people  in such circumstances 
has also been noted (Bancroft et al, 2004). More generally, there has been increasing 
awareness of  the  issues  facing  children and young people when  their parent/s are 


















offending.  In particular,  increases  in the prison population have been accompanied 
by  concerns  about  the  impact  of  the  imprisonment  of  a  parent  on  children  and 
young people.  
 
1.7  It  has  been  estimated  that  around  13,5001  children  and  young  people  are 
affected in Scotland each year by the imprisonment of a family member. Consequent 
stress  can  affect  the  health,  educational  achievement  and  both  short  and  longer 
















financial  instability,  poverty  and  debt  as  well  as  potential  housing  disruption 





children and young people who  lose a parent or  carer  to  imprisonment  (Johnston, 
1992;  Chambers  et  al.,  2001; McCulloch  and Morrison,  2001; Laing  and McCarthy, 
2003; Goulding, 2004). This can  include the need to take responsibility  for younger 
siblings and/or the remaining adult if they struggle to cope with the imprisonment of 
their  partner  (Human  Rights  Watch,  2002;  Taylor,  2004).  There  may  be  more 




1 Current figures are not available and it is likely that this figure will be a significant 




























these  women  have  more  than  one  child  and  are  frequently  single  mothers  with 
between  half  and  two‐thirds  having  custody  of  their  child(ren)  prior  to  entering 















1.14  The  circumstances  of  women  in  the  criminal  justice  system  have  been 
extensively examined internationally (Bloom and Covington, 1998; Loucks, 1998 and 
2004a;  Covington,  2002;  Human  Rights Watch,  2002;  Swedish Ministry  of  Justice, 
2000; Bloom, Owen and Covington, 2003; Queensland Government Department of 
Corrective  Services,  2003;  Goulding,  2004;  Loucks  et  al.,  2006). Women  are  often 
judged more harshly that their male counterparts, not only for breaking the law, but 
also  for  going  against  expected  behavioural  stereotypes.  As  Covington  (2002:  128) 
indicates:  “Many  will  automatically  label  a  woman  who  has  been  convicted  of  a 























include:  financial  issues;  living  arrangements,  disruption  and  loss  of  their 
involvement in everyday parenting (Laing and McCarthy, 2003). Perceived problems 
are  frequently  exacerbated  by  lack  of  contact  during  the  period  of  imprisonment 
(Goulding,  2004).  Reasons  for  a  lack  of  visits  during  incarceration  include: 
geographical  distance  to  a  prison,  lack  of  transport,  the  relationship  between  the 
prisoner  and  the  person  looking  after  the  child.  While  grandparents  will  often 
assume responsibility  for the children, this  is not always the case and a number of 
children/young people will  end  up being  looked  after and accommodated.  Siblings 
are sometimes separated from each other and in some cases the imprisonment of a 
woman will result in a permanent termination of the relationship with her child(ren) 




will  disintegrate  and  that  her  children will  not  live with  her when  she  is 
released’. 
 







survive  the  emotional  and  developmental  hazards  of  parental  absence 
because of incarceration’. 
 
1.17  This  contact  is  also  likely  to  support  the  prisoner  on  his/her  return  to  the 
community.  For  many  women,  the  hope  that  they  will  be  reunited  with  their 
child(ren)  on  release  is  a  key  source  of  hope  and  motivation  during  a  period  of 
imprisonment  and,  it  has  been  suggested,  provides  an  important  opportunity  to 
intervene in the reintegration of women to their communities.  
 
1.18  Current  developments  in  Scotland  which  are  aimed  at  integrating  support 
between  prison  and  the  community  include  the  Management  of  Offenders 
(Scotland)  Act  2005  and  the  development  of  Community  Justice Authorities which 
are  intended  to  support  processes  of  reintegration  and  in  doing  so,  reduce  re‐
offending.    The  Scottish  Prison  Service  has  also  introduced  Integrated  Case 





















1.19  There  has  been  a  growing  recognition  of  the  need  for  gender‐sensitive 
approaches to interventions in prison and the importance of addressing the different 
needs  of  female  prisoners  in  the  design  of  programmes.  As  the  Scottish  Executive 
(2006)  acknowledged,  the  issue  of  parenting  responsibilities  and  practice,  and  the 
impact  of  imprisonment  on  children  requires  careful  consideration  and  a  sensitive 
and integrated approach.  
 
1.20  It  has  been  recognised  that  it  is  often  difficult  to  achieve  open  and  trust‐
based  relationships  in  a  prison  environment  where  security  is  a  priority  and  the 
development  of  trust  may  be  a  challenge  (Malloch,  2000;  Covington,  2002). 
Developing  close  relationships  between  the  prison  and  community  is  also  a 
requirement  of  any  integrated  response  and  is  particularly  important  when 
addressing  the needs of women prisoners and  their  families. Covington  (2002:143) 
highlights  a  number  of  key  features  necessary  for  the  development  of  gender‐
responsive programmes for women. Among them, she argues for:  
 
 An  emphasis  on  parenting  education,  child  development,  and 
relationship/reunification with children (if relevant); 
 Child  friendly  environments,  with  age‐appropriate  activities  designed  for 
children; 




in  HMP  and  YOI  Cornton  Vale  aimed  to  address  these  issues  by:  drawing  on  the 
combined  expertise  of  the  Programmes  Unit  working with women  in  custody  and 
























2.1  This  study  formed part  of  a  larger  and  ongoing  evaluation which  examined 





 Examine  the  particular  issues  which  need  consideration  when  undertaking 
parenting work in the prison environment;  
 Obtain  the views of programme  leaders about  their experiences of  running 
the programme and of participants  in undertaking the programme,  in order 
to inform future programme development;  











 Interviews  were  conducted  with  two  prison  officers  not  connected  to  the 
programme and with one worker from a voluntary agency working within the 
prison;  
 Telephone  interviews were  conducted with  four workers  from  community‐
based  voluntary  agencies  to  gage  their  views  about  how  the  parenting 
programme work might be developed post‐release through  integrated work 
in the community;  
 Individual  interviews  with  three  programme  participants  from  each  group 
(nine in all); 



















 Recorded  information  was  collated  on  all  participants’  circumstances, 
reasons  for  their  referral  to  the  programme,  comments  on  progress  from 
programme leaders and,  in most cases,   evaluation forms completed by the 
participants;  
 Family  Grid  esteem  measurements  were  taken  pre  and  post  intervention; 
additionally,  a  questionnaire‐based  measurement  tool  was  designed  and 
























3.1  The development and  implementation of  the PACT programme  took  longer 




















ranged  from 21 years  to 48 years. Their home areas, prior  to  imprisonment, were 
mainly  from within  the central belt of  Scotland,  although  four originated  from  the 
north east and one woman’s home base was in England.  
 
3.4  The women were  serving  sentences which  ranged  from 10 months  to  Life; 
with  10  women  serving  three  years  or  more  and  10  women  serving  two  year 
sentences  or  less.    The  first  two  groups  to  take  place  were  similar  in  that  they 
contained  both women   who were  due  to  be  released  soon  after  the  programme 
ended  and  women  who  still  had  several  years  of  their  sentence  to  serve.    The 
participants of the third group were all due for release within a year of undertaking 
the  programme.  Reasons  for  imprisonment  covered  most  offence  categories 




















3.5  The  programme participants  had  between one  and  four  children.  The  total 
number of participants’ children who were aged 18 and under was 37. The ages of 
the children ranged from eight months to adults.  Most of the younger children were 
being cared  for by grandparents or other  family members,  although  three children 






















3.8  Promotional  materials,  leaflets,  referral  forms  and  posters  were  displayed 
around the prison to encourage women to take part  in the programme and  inform 
prison staff.   Programme leaders also indicated that some promotion took place by 
women who had attended  the  first  group or who had attended groups  run by  the 
Programmes  Unit  on  other  topics.  Encouraging  women  to  take  part  could  be 
challenging,  as  there  was  some  understandable  apprehension  about  what  a 
parenting programme would entail. Participants of the third group stated this clearly 
in  their  interviews  and  felt  strongly  that  the  name  of  the  programme  should  be 
changed  to  reflect  its  content  and  to  avoid  potential  participants  being  put  off 
attending.    This  point,  also  made  by  other  professionals  and  emphasised  in  the 




2 This is likely to be a significant underestimate given that these figures only allude to 




















‘I  was  quite  offended  when  I  heard  that  I  was  being  put  forward  for  a 
parenting  class,  like  I  was  a  bad  parent  or  something.  But  I  understood 
what  it’d  be  about  better  when  I  did  the  one‐to‐one  sessions  before  it 
started.  The  group  did  a  new  poster  for  it,  gave  it  a  new  name‐  PACT 
Parents and Children Together’. 
 
3.10  The  programme  leaders  indicated  that  the  referral  process  had  not  been 




3.11  While  women  were  often  interested  in  taking  part  in  the  programme, 
circumstances such as changed liberation dates or involvement in other programmes 
had to be taken into account. It was also necessary for programme leaders to check 
with  social  workers  in  the  community  about  child  care  plans  and  information 
received could preclude women from taking part. 
 
3.12  The  difficulty  in  obtaining  initial  referrals  may  have  impacted  on  the 
appropriateness of the first cohort.   One woman,  for example, who participated  in 
the course, was not eligible for release until some years hence.  However, once the 
management  of  separation was  identified  as  a  key  focus  for  the  programme,  the 
release date of participants seemed  less  important, and workers hoped that where 
appropriate,  women  who  had  gone  through  the  programme  with  a  significant 
amount of time left to serve, could assist in future programme delivery.   
 
3.13  Information  about  referrers  to  the  programme  was  not  always  available, 
although a number of the participants interviewed said they had been told about the 
programme by Programmes Unit officers.  Some aspects of the referral process had 
changed  by  the  time  the  second  group  was  scheduled,  for  example  rather  than 
making direct referrals, Family Contact Development Officers  (FCDOs) sent a  list of 
all  women  with  children  under  16  years  of  age  to  the  Programmes  Unit  for  the 
programme leaders to decide who might fit the criteria.  By the time the third group 
took place, other workers in the prison had become more aware of the programme; 




















3.14  Other  prison‐based  workers  had  differing  views  on  the  appropriateness  of 
the referral criteria.  One commented: 
 
‘The criteria are  too  restrictive.  In my view,  some of  the women may not 






programme  recruitment  in  women’s  prisons  where  the  majority  of  prisoners  are 
sentenced  to  short  sentences  which  can  often  exclude  them  from  programme 
involvement.    The  numbers  of  women  eligible  for  the  programme  were  clearly 
restricted by factors such as the numbers on remand, early release due to the use of 
Home Detention Curfews and  the extent of women’s  contact with and  future care 
plans  for  children. There  is a  standard process  for assessing women’s eligibility  for 
any  programme  which  takes  into  account  their  involvement  in  education,  with 








dynamics when  forming a group.  I met  them  for an  informal  chat and  then 
we drew up a short list. We looked at how they responded to the orientation 




3.16  Women  who  are  accepted  on  to  the  programme  undertake  a  one  to  one 
assessment with  group  leaders.  The  process  is  considered  important  in  increasing 
women’s engagement and in enabling workers to find out more about the women’s 


























‘It  would  be  useful  to  have  more  communication  tools  for  use  in  the 
assessment as we are asking very personal and direct questions at an early 
stage  of  forming  a  relationship. Having  only  two  sessions  for  assessment, 
it’s a lot to ask to expect women to be open and disclose what may be an 
abusive  or  chaotic  past.  Sometimes  the  barriers  go  up  and  one  woman 
didn’t  even make  eye  contact  with me  during  the  first  session.  I  see  the 
assessment process as being about relationship building and assessing the 
woman’s  suitability  for  the  course  and  it  may  be  that  deep  disclosures 
might  come  later  –  an  on‐going  individual  assessment more  (programme 
leader)’. 
 
3.17  It  was  also  noted  that  a  potential  gap  in  the  assessment  process  was  the 
absence of views of the children concerned, or anyone outside the prison who was 
involved  with  the  children  on  a  regular  basis.    However,  contact  was  made  with 
social workers  or  other  key workers who had  contact with  family members  in  the 
community, where this involvement was in place.  
 










group  started  and  gave  150%.  The  usual  anxieties when  the  group  starts 







substance  use,  some  of  whom  have  been  imprisoned.  As  the  programme  was 





















3.20  Emphasis was placed  on creating a  safe and  supportive group environment 
which would help participants to understand more about their children’s needs and 
increase  their  confidence  in  their  parenting  ability,  particularly  in  relation  to 






3.21  Ten group  sessions  took place,  in  the main  twice weekly.  It was planned  to 








 looking  at  participants’  knowledge  of  their  children  and  the  implications  of 
other influences on children; 
 reflecting  on  participants’  own  experiences  of  being  parented  and 
generational changes in the parenting role; 
 communication  with  children  and  exploring  children’s  feelings  about  their 
parent’s substance use; 
 exploring,  through  participation  in  play  activities,  the  role  of  play  in 
communicating and interacting with children; 
 dealing  with  services  and  agencies;  exploring  with  participants  support 
services  available  in  the  community  and  encouraging  them  to make  use  of 
them. 
 
3.22  Craft  work  was  an  integral  part  of  the  programme  and  was  intended  to 
introduce  a  ‘lighter  side’  to  the  work  while  also  being  a  recognised  therapeutic 
approach;  in addition,  it gave participants the opportunity to make things for their 
children  and  themselves.    At  the  end  of  each  session  participants were  given  the 
opportunity to talk about how they felt and whether their ‘mood’ had improved on a 
scale of 0‐10. They were offered  individual  time with a group  leader  if any difficult 
issues  had  arisen  for  them.  There was  also  a  follow‐up  session  at  the  end  of  the 
















































‘The  session  where  we  played  games  like  skipping  and  hopscotch  and  it 
showed us that  it didn’t cost any money to have fun with our kids. When 
you’re a parent on drugs you just  










































‘There’s  a  need  to  clarify  the  rationale,  aims  and  objectives  behind  each 
session  so  that  the  facilitators  know  where  they  are  going  with  each 
session. And developing tools for different learning styles, such as role play 
and practical exercises so that we can be flexible  if  required’  (programme 
leader) 
  
3.29  In  relation  to  programme  content,  it  was  felt  after  the  second  group  that 
additional  material  could  be  added  to  one  or  two  sessions  to  improve  group 
participation. However, members of the third group participated in a full and active 
way  in  all  the  sessions,  taking  part  in  lively  discussions  and  volunteering  to write 




3.30  In  relation  to  all  the  groups,  individual  assessment  and  group  programme 
sessions were generally well attended.  Where sessions were missed, this was due to 






3.31  Information  about  the  impact  of  the  programme  on  participants  was 
obtained  through  interviews  with  women,  programme  leaders  and  other  prison‐
based workers; in addition, the results of the pre and post intervention Family Grid 


















measure  changes  in  a  range  of  areas  including  self‐esteem,  understanding  of 
children’s  problems  and  ability  to  cope  with  separation.  The  feedback  forms 
completed by participants were also made available to researchers. 
 
3.32  Programme  leaders  felt  that  the majority of participants engaged well with 
the  programme and  appeared  to  benefit  from  the  opportunities  it  gave  to  discuss 
separation  issues,  for  mutual  support  and  to  enhance  women’s  ability  to 
communicate with their children given their separation. The feedback forms and the 
interviews  with  women  confirmed  this.  Women  spoke  about  their  increased 















3.33  Programme  leaders  stated  that,  although  it  was  possible  to  obtain  some 
informal  feedback  about  how  women  had  benefited  from  the  programme,  for 
example by writing more letters to children or using craft materials to engage them 
during visits,  the  long  term  impact of  the  programme could  only  be  fully assessed 






had  contact with  their mother with whom  they were  described  as  having  a  loving 
relationship. The social worker's view was that the woman, since release, appeared 




that  it may have had some  impact especially as  the woman was pregnant.   Locally 
based parenting support work was viewed as important for this woman (dependent 

























programme  may  have  been  beneficial  for  this  woman  for  example,  in  the 
development of communication skills and interaction with children.     
 




‘I  have  contact  with  some  of  the  women  who  have  been  on  the 
programme, but they haven’t really talked about it, not to me anyway. So I 









try to sustain  it, and  I wonder  if most can.  I’m quite sceptical about them 
sustaining  it.  In  here  it’s  different  –  they  can  talk  a  good  game,  but  one 
woman I know was on the programme has had a negative drugs test since 
so  lapses  do  happen.  And  another  has  had  loads  of  chances  but  cannot 
remain drug‐free, even though she’s got a great relationship with her child’. 
  
3.38  Although  interviews with  community‐based workers  and  prison  officers  did 
not yield actual evidence of  the  impact of  the programme,  the Family Grid  results 
(where completed), generally showed an  increase  in self‐esteem and  improvement 

























her and her gran also noticed the change.    It was encouraging  to get  this 
sort of feedback’ (programme participant). 
 
3.39  Results  of  the  pre  and  post  intervention  self‐completion  questionnaire, 
designed  specifically  to  evaluate  changes  resulting  from  programme  completion, 
were available for 11 participants. A total of 21 questions were asked which broadly 
addressed  the  following  areas:  confidence  in  parenting,  understanding  of  own 
children’s  lives  and  problems,  communication  with  own  children,  consistency  and 
ability to set boundaries, coping with separation and ease of talking about feelings/ 
usefulness  of  support.    The  results  indicated  that  some  of  the  women  derived 
benefit from some aspects of the programme while others appeared to benefit from 


















helped  me  to  understand  more  where  they  are  coming  from  and  to 





































start  of  the  sentence  ideally  as  it’s  about  learning  how  to  cope –  it’s  not 







young  children  –  they  did  crafts  etc  and  talked  about  feelings,  ways  of 
handling things – the women were  learning but didn’t know they were.  It 
was supportive – like a toddler group without toddlers. It worked well and 
the  environment  was  nice,  informal  and  not  a  classroom.  She  still  does 
individual work and could do groups again,  but  hasn’t  the  time.  I haven’t 
seen the Aberlour groups – they could be okay’. 
 
3.45  In  contrast,  another prison‐based worker  reported  that all  the women who 
had  been  referred  to  the  programme  by  her  agency  had  indicated  that  the 
programme had been ‘excellent’ and were very enthusiastic about the support they 
had  received;  referrals  for  the  next  (fourth)  group  were  in  the  process  of  being 
passed on.   
 
3.46  An  Open  Day  that  had  been  held  at  the  prison  in  November  2007  had 
included a presentation about the programme and contributions from women who 
had taken part. This was attended by 37 social workers from 17 different areas and 
feedback  about  the work  had  been  positive.      However,  some of  the  less  positive 
comments  reported  by  prison  officers  (not  involved with  the  programme)  suggest 


























by  the  workers.    Workers  employed  skills  in  counselling  vulnerable  people, 





















3.49  Workers  felt  that  there was  a  shared  ethos  and  approach  to  the work  and 
that bringing  their own, different experiences made  running  the group  interesting, 
positive  and  a  learning  experience  for  both  of  them,  in  addition  to  the  benefits  it 
brought  for  group  participants.  The  workers  who  ran  both  the  second  and  third 
groups  stated  that  there  were  clear  benefits  in  running  the  group  together  for  a 
second time; for example increased confidence in the material and in one another as 
working partners. One of the workers acknowledged that preparation of paperwork 


































children,  even  though  it  was  painful  at  times.  There  was  a  trusting 





3.51  This  was  reiterated  by  the  participants  themselves,  who  noted  the 
importance of workers sharing a bit of their own experience which encouraged the 
women  to  ‘open  up’  and  talk  about  themselves  and  their  children.    The  women 
commented: 
 









‘We  got  close  to  the  leaders  because  they  themselves  were  really  into 























use  of  support  services  on  release  and,  where  possible,  offer  them  information 


















prisoners  commented  that most women  do  not  immediately  resume  care  of  their 
children  and  that  the  emphasis  of  support  work  is  more  about  helping  women 
increase  contact  with  their  children,  who  are  often  living  with  carers  or  relatives 



































inter‐agency perspective,  to  be developed  in a way  that enabled women who had 
participated in the programme to be offered opportunities to continue the work and 
make use of similar supports once back in the community. Four agencies which work 
with  women  offenders  with  substance  use  issues  were  contacted  to  seek 
information  about  what  services  were  currently  available,  how  agencies  worked 
collaboratively and  to ascertain  staff  views about how parenting  support might be 
continued.  
 
3.57  Formal  avenues  of  support  exist  across  Scotland  through  services  such  as 
Throughcare  Addiction  Services,  some  of  which  are  run  for  local  authorities  by 
voluntary  agencies  such  as  SACRO  and  Turning  Point.  These  services  try  to mirror 
work  that may  have  started  in  prison  and  help  ex‐prisoners make  links with  other 
agencies who offer support with employment, housing and family/parenting issues, 
if  required. Agencies  such as Phoenix Futures will make  links  for  individual women 
leaving Cornton Vale and  liaise with social work  services and other agencies. While 
there are few, if any, services which focus on family and parenting work alone, there 
are  projects  in  some  of  the  larger  cities  such  as  Glasgow,  Edinburgh  and  Dundee 





could  encourage  women  to  resume  substance  use  and  that  their  objective  was, 
where  appropriate,  to  link women  in  to  local  family  support  groups.    Suggestions 
were made about how women who had taken part in the group could be identified, 
for example at pre‐release case conferences and then linked in, if they were willing, 
to  Outreach  projects  or  services  such  as  SACRO  Community  Links  in  Edinburgh.  
There  was  scope  for  a  pilot  in  a  least  one  area  which  could  use  the  material 
developed  for  the  Cornton  Vale  programme,  amended  for  use  in  the  community.  





3.59  The NPDP project management  have  held  discussions with  Criminal  Justice 
Authorities to explore collaborative working options which might  include continued 
programme delivery within  the prison or partnership delivery  in  the community as 


















policies  which  require  improved  outcomes  for  offenders  in  relation  to  family 
support. There are a range of options that might be pursued if appropriate funding 

























4.1  While  this  evaluation  is  based  on  limited  data  and  a  small  number  of 




 It  was  recognised  by  programme  leaders  and women  participants  that  the 
programme  provided  an  opportunity  to  address  ‘separation  issues’  and  to 












































 The  programme  tackles  an  area  of  significant  importance  for  women  in 
prison  and,  consequently,  for  their  children,  as  evidenced  by  national  and 
international research findings; 
 Interventions  which  enhance  and  encourage  effective  communication  for 
women  and  their  children  are  likely  to  have  longer  term  consequences,  in 
terms of reduced rates of reoffending, reduced likelihood of juvenile criminal 
involvement,  and  improvements  in  the  lives  of  these  children  and  young 
people; 
 Linking  support  from prison  to  the community  is  important  in delivering an 
Integrated  Care  package;  where  geographically  available,  women  are 
encouraged to access appropriate support services, including those provided 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